K A R FI Bao vé, ting cudng stc khde va chit lugng séng clia moi ngudi trong mai trudng
B nudc va khong khi trén hanh tinh xanh tuai dep.

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TECOMEN HOLDING Poc lap — Tw do — Hanh phic
S6: 2209/2026/TB-TCMHO Ha Ngi, ngay 22 thang 09 nam 2026
THONG BAO

V/v: Té chire trién khai danh gid nhan si dinh ky

Kinh giri: Toan thé Can b nhan vién (CBNV) Tip doan
- Cdn cir yéu cau ciia Ban Lanh dao Tdap doan va tinh hinh hoat déng ciia Cong ty;
- Can cit Uy quyén s6 04/2023/UQ-TCMHO ngay 09/11/2023 ciia Ong Nguyén Thy Phwong cho Ba Vi
Thi Hdo,
Ban Hoach dinh va Phat trién ngudn nh:ém luc (HD&PTNNL) Tép doan thong bao trién khai Panh
gia nhan sy dinh ky véi cac ndi dung cu theé nhu sau:
1. Muc tiéu danh gia

e Danh gie} dua trén két qua thyc hién BSC/KPIs va mic do thuc hién cong viéc cia CBNV so voi
tiéu chuan ctia vi tri.

e Lamco sér‘cho cong tac quan tri, ph’ét trjén va sir dung ngudn nhan luc trong Tap doan: quy hoach,
dao tao, dieu chinh phan cong va sap xep vi tri cong viéc.

e Ghi nhan dung nhimg ca nhan dap tmg tot yé}l cﬁy cong viée dé gh~i nhan va phat trién; géng thoi
xac dinh céc truong hop chua dap ung yéu cau dé cé phuong an ho tro cai thién hodc sap xep lai
cho phu hop.

e Tao co so dit liéu phuc vu viéc theo doi va cai thién hi¢u qua thyc hién cong vi¢c qua tung ky danh
gia.

2. Poi twong va pham vi danh gia
e Ddi twong: Toan thé CBNV ky Hop dong lao dong chinh thirc tai thoi diém thyc hién danh gi.
e Pham vi: Toan Tap doan, bao gdm Cong ty C6 phan Tecomen Holding va cac Cong ty thanh vién.
3. Thoi gian va tan suit danh gia
e Tian suat: Danh gia dinh ky hang quy, thuc hién vao thang cudi ciia mdi quy.
e Ky danh gia Quy I11.2026: Thyc hién tir 22/09/2026 dén trudc 12h ngay 28/09/2026.
4. Trach nhi¢m trién khai

e CBNV c6 trach nhiém tong hop, cung cap day du két qua BSC/KPIs trong ky theo huéng dan tai
Phu luc dinh kém.

e Can bd quan ly (CBQL) thyc hién danh gia di véi CBNV thudc pham vi quan 1y, bao dam tinh
khach quan va chinh xac.

e Cin cir vao cac két qua trong ky, CBQL c6 trach nhi¢m dua ra cac phuong an st dqu ngudn luc
hi¢u qua va xay dung ké hoach nang cao nang lyc cua CBNV do minh phu trach, nham dat dugc
muc tiéu cua Ban/Phong/Bo phan.

e Ban HB&PTNNL c6 trach nhiél}l huéng dan, rf}l soat két qua danh gia, bao dam viéc do h‘r(‘)‘ng chinh
xac va day du dir liéu can cur, tong hop va trién khai phuong an sir dung hiéu qua nguon luc trén
toan Tap doan.

Théng béo ¢o hiéu luc ké tir ngay ky, dé nghi toan thé CBNV Tap doan nghiém tic chp hanh.

Trdn trong thong bao./.

Noi nhén: CONG TY CO PHAN TECOMEN HOLDING
- Ban/Phong/Bé phdn (thuwc hién); PHO GIAM POC NHAN SU
- Luu Ban HD&PTNNL (01).

(Da phé duyét)

VU THI HAO
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PHU LUC: HUONG DAN PANH GIA

I. CAU TRUC PIEM PANH GIA:

Két qua danh gia cia mbi CBNV duoc xac dinh trén 02 nhom tiéu chi voi ty trong nhu sau:

TT Noi dung Ty trong
Két qua BSC/KPIs 7 hoic 8 thang dau nam 2026 50%
2 Muc do thuc hién cong viée so voi tiéu chuan vj tri 50%

Luu y: D6i voi CBNV chua c6 két qua BSC/KPIs, diém danh gia dugc xac dinh bang két qua Mirc
d6 thyuc hién cong viéc so voi ti€u chuan vi tri.

II. TRINH TU THUC HIEN

Budc Noi dung thue hién Ngl;’:;zltlhl,rc Huwéng din chi tiét

Chuan bj dit li¢u nhan sy ,

I | Giri CBQL céc don vi theo nhém déi 4D phu trich Téng hop di licu
tuong tuong tng :

) D,el'rll}Agla l’l’llfC dg tl}uc hién cong viéc so CBQL Muc I11
vo1i ti€u chuan vi tri

3 | Tonghop diém danh gid va xp thir ty CBQL I 13 t5t nht, n 13 kém nhét
nhan sy trong don vi tr 1 dén n
Xép loai nhan su theo cac nhém A, B,

4 | D, E theo ty 1& quy dinh CBQL Muc IV
Tong hop két,qué danh gia tirng budce L

5 gui vé dau moi C&B cua Ban CBQL Biéu mau excel dinh kém
HDb&PTNNL

III. PANH GIA MUC PQ THU'C HIEN CONG VIEC SO VOI TIEU CHUAN VI TRi
1. Cac yéu td danh gia

TT Yéu to Noi dung danh gia
1 PO phitc tap va gid tri cong viée KIA}a nang xu IX cong viée c6 do kh(’)/ gia tri cao hon hoac
thap hon so véi ti€u chuan cua vi tri
X an oar . A Kha nang hoan thanh cong viéc nhanh/cham hon so véi
2 Toc d dap tng cong viée i PRI X . . A L1k
muc tiéu chuén vi tri, trén co s¢ so sanh cung mic do kho
Miic d6 can hd trg tir cAp trén tryc tiép nhiéu hay it h
3 Kha nang lam viéc ddc lap I ?Q can 1o tro 1 cap WOl e Hep miieu hay 1t hon so
voi yéu cau ti€u chuan cua vi tri
4 Kha nang sang tao trong thuc Muc do chu dong, sang tao trong cach thirc thuc hién cong
hién cong viéc viéc so voi yéu cau cua vi tri.
2. Nguyén tic danh gia:
TT Mikc Y nghia
1 Dudi 80% Thép hon 13 rét so v6i tiéu chuan vi tri ¢ tiéu chi nay.
2 80% — dudi 90% Thép hon tiéu chuin, khoang cach con dang ké.
3 | 90% — dudi 100% Gan dat tiéu chuan, con thiéu chut it.
4 100% Pung bang murc tiéu chuan ctia vi tri.
5 | Trén 100% — 120% Cao hon tiéu chuan & mirc thy duoc.
6 Trén 120% Cao hon tiéu chuin 13 rét, tao khac biét.
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IV. TY LE XEP HANG NHAN SU’
CBQL sip xép nhan sy theo th ty diém danh gia tir cao xudng thap, xép hang nhan sy theo ty 18

quy dinh nhu sau:
Ty trong theo Ban/Phong/BP
Nhom K ea. Ty trong toan (theo s6 lwgng nhan sy)
TT NS Dién giai Céng ty
<5 5-<10 10 tro lén
1 A X~uat sac, can phat huy hon 10% 10%
nira 40% 30%
2 B Tét, can phat trién 1én 20% 20%
3 C Vira dat, can cb gang 40% 50% 40%
4 D Gan dat, can cai thién 20% 60% 20%
- - 20%
5 E Can cai thién nhiéu 10% 10%
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